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369. Notes from transcripts of JSC meetings, October 231  

October 23, 1962  

NOTES TAKEN FROM TRANSCRIPTS OF MEETINGS OF THE JOINT CHIEFS OF 
STAFF, OCTOBER–NOVEMBER 1962, DEALING WITH THE CUBAN MISSILE 

CRISIS(Handwritten notes were made in 1976 and typed in 1993.) 

CJCS: Chairman, Joint Chiefs of Staff. General Maxwell D. Taylor, USA. 
CSA: Chief of Staff, Army. General Earle G. Wheeler. 
CSAF: Chief of Staff, Air Force. General Curtis E. LeMay. 
CNO: Chief of Naval Operations. Admiral George W. Anderson, Jr.  
CMC: Commandant, Marine Corps. General David M. Shoup. 
CONAD: Continental Air Defense 
DIA: Defense Intelligence Agency 
DJS: Director, Joint Staff 
LANT: Atlantic 
NORAD: North American Air Defense 
OAS: Organization of American States 
RCT: Regimental Combat Team 
SAM: Surface-to-Air Missile 
TAC: Tactical Air Command 

Tuesday, 23 October 

JCS meeting at 0900 (CJCS and SecDef were attending a meeting of the NSC 
Executive Committee at the White House): 

JCS decided that low-level reconnaissance was necessary. Then the SecDef called 
from the White House to ask how many flights were wanted. They replied that six were 
needed to cover the MRBM sites. The CJCS telephoned approval from the White house 
at 1057. 

The JCS also discussed how to react to a U–2 shootdown. They agreed that, if a U–2 
was downed, 1–2 flights daily should continue until another U–2 loss occurred. Then, 
determine whether the projected attrition rate was acceptable. If so, continue the flights. 
If not, attack all SAM sites and then resume U–2 flights. But, at 1125, CJCS brought 
back somewhat different guidance from the White House. This was sent via Msg. JCS 
6958 to CINCLANT. 241922Z Oct 62. 

CJCS debrief of ExComm meeting: President approved extension of tours of duty for 
Army and Marine Corps personnel. SecDef told the President that authority to 
requisition shipping was not needed today; he also said that S–Day (beginning of air 
strikes) would be the right time for the C–119 callup. 

JCS meeting at 1400: 
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CNO: SecDef says that the quarantine will be imposed effective 241400Z. Message 
directing the generation of SAC forces will not be dispatched until the Quarantine 
Proclamation is made public (see Msg. JCS 6917 to CINCSAC, 232306Z Oct 62). 

1. Low-level reconnaissance; U.S. reaction to possible U–2 shootdown; blockade of 
Cuba. Secret. 3 pp. DOD, Office of the Chairman of the Joint Chiefs of Staff, 
Office of Joint History.↩ 
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